School ‘Active Travel’ Plan
2020-2021
Getting more kids to school safely on foot, scooter and bike.

Wakefield School is committed to increasing the number of students that get to school actively,
on foot, scooter, or bike. The school is also encouraging ‘park and walk’ spots within a 5 minute
walk from school, so that children can still participate in the school active travel programme if
they do need to arrive by car.
Active transport for kids getting to school simply means walking, biking, scootering, skating, or
running to school--any way that doesn’t require a motor. Parents can walk with their children,
older children can guide younger ones, and some may come to school actively in groups. There
are a huge range of benefits from getting to school and home again actively.
Active transport to and from school is…...
● Great exercise, which helps work towards healthier bodies and greater fitness.
● Great for the mind, and helps increase focus and concentration in the classroom
● A good chance for parent-child chats about the day coming up and what happened at
school.
● Beneficial to the air-quality around school and our region
● A key way to reduce congestion on our roads and at the school gate, making the local
roads safer for kids on foot and wheels.
● Important for cognitive development, and fosters confidence and independence.

What is a School ‘Active Travel’ Plan?
The purpose of this school travel plan is to lay out a strategy to ensure the school and local
stakeholders are taking steps to make Wakefield School a safer place to walk, bike and scooter
to, and is actively encouraging families to make the shift to getting to school and home on foot,
bike or scooter.
This document will outline a step by step plan to make sure actions are being taken, and there is
a plan in place to ensure the programme is sustainable and has a lasting effect on the school
community.

Where are we at now?
Starting point: In August 2020, about 33% of students got to school actively at Wakefield
School. This information is based on a Hands Up Survey conducted at school from 10-14
August 2020.
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On 17 August 2020, there were 28 scooters and 27 bikes counted in the bike and scooter parks at
school.

Latest Data: In December 2020, another Hands Up Survey was conducted at Wakefield School,
from 30 November to 4 December. The additional option of “Park and Walk” was included in
this survey, as this intermediate active travel option was encouraged as part of the active travel
incentive programme in the previous months. It’s important to point out that there is an
ineveitable element of inaccuracy in Hands Up Surveys. Children sometimes answer multiple
times, and may get confused at times between options (for example, Park and Walk as opposed
to coming in a car). As the student body becomes accustomed to the questions, and teachers
become better skilled at getting correct information from their students, the level of accuracy
should increase.
From August to December 2020, there was a marked increase in the number of students getting
to school actively. The Park and Walk option requires that students walk approximately 300 to
400 metres from where they are dropped off to the school gate. While this is not their entire
journey, it is an important stepping stone for both parents and students and still delivers health
and wellbeing, emotional and developmental benefits.
In August, 33% of students got to Wakefield School actively.
In December, 67% of students (including those doing Park and Walk) chose an active way to get
to school.
Even without the uptake of Park and Walk, 45% of students walked, scootered or biked to school
in Term 4 2020, which is 12% increase.
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What are our goals?
It is important that the goals we set are achievable and realistic. Ultimately, we would like to see
100% participation in the active transport programme on fine days, which includes:



Taking the bus and being dropped off in the park and walk location, and
Being dropped by a parent at the park and walk location.

We understand that sometimes families do need to take a vehicle for a range of reasons, but the
park and walk option means that students always have the opportunity to participate in the
programme by parking further away from the school gate, reducing congestion and turning
vehicles around key crossing points.
In the short to medium term, we would like Wakefield School’s active transport rates get up to:
● 50% of students by the end of Term 4, 2020.
● 60% by the end of Term 1, 2021.
Wakefield School will conduct a second hands-up survey week in December 2020, and this
document will be updated to reflect the latest numbers.

How will we do it?
In order to ensure that the school ‘active’ travel plan is sustainable and creates lasting change, it
is important to keep track of what steps Wakefield School and other stakeholders will take to
achieve our goals. This chart will be periodically updated to reflect the latest stage of the school
travel plan, and new actions may be added.

Action

Who

Why

Date to be
completed

Has this
been
achieved?

Engagement
meetings with
parents

Clare (TDC)

To create a successful school travel
May 2020
plan, the school community needs to be August 2020
listened to and given a chance to share
their concerns. Meeting and creating a
positive working relationship with
parents means that the school travel
plan has a higher degree of engagement
across stakeholders in the community.

Yes

School Active
Travel Launch
morning

Clare (TDC),
Enviroschoools
(TDC), Peter

This is an important step to show the
direction the school is taking and to
provide incentive and momentum to
the active transport strategy. It is also a
chance for the media to be involved.

21/9/2020

Yes

Ride On Cycle
Education

Chris Pugh,
Peter

Providing safe cycle education will
help ensure that children know how to
bike safely to and around school.

25/9/2020

Yes

Discussion with
staff about
active transport
in the classroom

Clare (TDC),
Peter

In order to run a successful in-house
incentive programme for active
transport, as well as incorporating
biking and walking into the daily
curriculum through other subjects, staff
need to be on board with the project
and be part of the process.

Nov 2020

Yes

Launch of
incentive
programme for
students

Clare (TDC),
Peter

Incentivizing active transport for the
students is key to achieving behavior
change for children getting to school
actively. It offers a reward for their
efforts, adds an element of fun
competition, and will trickle down to
encouraging parents to either take their
child to school actively, or allow their
child to go on their own if safe. It is
important that these incentives are
ongoing to maintain momentum and to
prevent a ‘boom and bust’ in numbers.

Oct 2020, and Yes
then ongoing.

Inclusion of
Teachers,
Active Transport Enviroschools
in the
Curriculum

Teachers including active transport in
Ongoing
the curriculum is an important element
of maintaining momentum,
‘normalising’ active transport, and
educating students about the benefits of
walking and cycling to school
(health/environmental/safety/mental
health/focus/independence). Activities
and support to be provided by TDC
and Enviroschools.

In some
classes

Maintain
connection with
TDC and NZTA

Clare (TDC),
Peter, parent
action group

Maintaining a regular connection with Ongoing
TDC and NZTA regarding the safety of
the crossing at Whitby Rd, and what
safety improvements/upgrades can be
made and when this will happen, is an
important element of a successful
school travel plan. Safety
improvements go hand-in-hand with
behavior change strategies and a
positive working relationship between
those concerned is fundamental.

Ongoing

Safe Crossing
Activities with
Students in class

Jenny
Lines/Peter/
Enviroschools

Engaging with students on how to use
pedestrian refuges and crossing points
is an interactive way to include active
transport in the curriculum and
increase the safety of students through
education.

Term 4 2020

Ongoing

Mapping
(Gathering Data
on Routes to
School)

Jenny/TDC/
Peter

Gathering information on where
students and school whānau live and
how they get to school provides
important data to provide to Waka
Kotahi about the number of children
that need to cross SH6/Whitby Road if
they are getting to school actively.

Term 4 2020/
Term 1 2021

Yes

Safe Crossing
Education

Clare, Police
(TBD)

Educating students as to best practice
in using pedestrian crossings,
pedestrian refuges, and how to cross
when there is no provision for
pedestrians, is an important element of
building a student body that is
empowered to walk/scoot/bike to
school safely.

Term 1 2021

Not yet

Hands Up
Survey (2)

Peter, Clare
(TDC)

In order to gauge the progress and
success of the active transport
incentive/education/safety
improvement plan, it is important to
continue to collect data as to how
students are getting to school.

December
2020

Yes

Reflection and
Report on
Travel Plan
uptake and
success so far

Clare (TDC),
Peter,
Enviroschools
(TDC)

It is important to keep track of the
changes the school is experiencing in
terms of uptake of the programme by
students and families, and to reflect on
what is working and what could be
improved on for the next term.

December
2020

Not yet

Update to the
Travel Plan
document

Clare (TDC),
Peter

This ensures the sustainability and
continuity of the travel plan document
and programme, and provides an
opportunity to update the strategy,
refresh goals, and take into account
new opportunities that may have
arisen.

January 2021

In Process
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Clare Scott
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